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Minutes of AGM 2020

MINUTES OF 64th ANNUAL GENERAL MEETING OF THE
NATIONAL ASSOCIATION OF GROUP SECRETARIES TO THE
NATIONAL FARMING UNIONS OF THE UNITED KINGDOM
HELD VIRTUALLY ON FRIDAY 18TH DECEMBER 2020
The Chairman welcomed members to the 64th Annual General Meeting and first virtual AGM.
The Chairman confirmed the AGM is a closed meeting and NAGS members only should be
watching. The Chairman advised members would be able to ask questions using SLIDO and
would be able to vote when invited to do so.

IN ATTENDANCE

Chairman – Gemma Heal
Vice Chairman –
General Secretary – Rupert Barnes
And 112 Members of the Association

APOLOGIES:
25 Members

MINUTES

The Minutes of the AGM held at the Peebles Hydro Hotel, Peebles, Renfrewshire, Scotland on
the 97h March 2019, were approved and signed as a true record. Delegates voted unanimously
to confirm that these are a true and accurate record of the meeting held in 2019. The vote was
for the Chairman to sign the minutes.
MATTERS ARISING
There were no matters arising.

FINANCIAL REPORT

The Treasurer Peter Waistell presented the Accounts for the year ending 31st October 2019
and his report as follows:
As ‘interim’ Treasurer, hopefully pending the Election of Officers later in this AGM, I find
myself in the unusual position of presenting a set of Accounts that I had absolutely no direct
involvement in. Thankfully, as I was serving on Council, I was aware of the major transactions
and developments.
The Financial Year to 31 October 2019 can probably be summarised as having been a steady
year for NAGS, which is probably a good thing after a number of one-off transactions in the
year to 2018.
For the General Fund, the Income levels were flat as for members subs and other items. The
main difference to the previous year is that we did not receive a £30,000 donation from NFU
Mutual, which was a one-off to cover NAGS’ reasonable costs in having Legal advice towards
the revised Agency Contracts that we were all obliged to sign. Expenses, were largely in line
with 2018 and prior years, apart from a further one-off being the funds expended on the 2nd
Wellbeing Survey of £9,592.

Despite this additional expense, the General Fund turned in a Surplus after tax of £3,689.
Without wishing to steal the thunder of the Conference Working Party, Conference proved to
be a profitable venture with record income from delegates and sponsorship. As a result, after
Expenses the conference contributed a surplus of £13,346.
Therefore, on a combined basis, the overall income levels are only c.£8,000 down on 2018,
which is a remarkable achievement given that we did not have the £30,000 referenced earlier
from NFUM. This has helped to offset the increased costs due to the Wellbeing Survey. So,
overall the organisation made a Surplus after Tax of £17,145.
I am delighted to report that my predecessors have left NAGS in a very healthy financial
position with Net Assets of £261,614, which is split between bank deposits with NatWest,
Lloyds Bank, Scottish Widows and Cambridge & Counties Bank. There are also investments
with NFU Mutual.
There are some financial challenges for NAGS going forward with Legal Expenses cover cost
increases, an increase in Audit fees for 2020 – due to COVID and the change of Treasurer
- and the new Administration function whilst making us more efficient likely to cost more.
However, NAGS remains adequately resourced to meet these challenges and to continue to
thrive.
I therefore recommend adoption of these Accounts and I will endeavour to answer any
questions members have.
There were no questions asked by AGM delegates.

APPOINTMENT OF AUDITORS

Peter Waistell formally recommended the reappointment of the MG Group Partnership as the
Association Auditors. Peter Waistell advised the AGM that although there have been a few issues
this year, largely due to the pandemic, these have now been resolved and with Delegant’s help
going forward this process should be smoother.The vote from AGM delegates confirmed the
reappointment of the MG Group Partnership as the Association Auditors.
The Chairman thanked Peter Waistell for his dedication over the past year and for the time he has
dedicated to the role of NAGS treasurer.

CONFERENCE WORKING PARTY

Rhys Davies presented the Conference Working Party report as follows:
It’s difficult to think of an opening remark for my report. I joined the CWP in September 2019
and within 6 months had been elevated to the position of Chairman. In that time the CWP, and
the way future conferences will look has changed significantly.
I am grateful for the guidance that I have had from Alison Atkins, our secretary and the CWP
committee members: Adam Lovelock, Dana Hamlin, David Oliver, Jack Ballard and Kim Brake,
our newest member who brings a wealth of knowledge and expertise to the committee. Our
committee is now at full strength.

Thank you to Amy Walker for your contribution to the CWP over the last few years and I look
forward to welcoming you to the next conference. Finally, a big thank you to two members of the
committee who have left the business, Robert Thomas and particularly Izy Shaw, who put an
enormous amount of effort into the organisation of the cancelled 2020 Conference in Torquay.
Our committee is now at full strength and looking ahead to our next conference.
Apart from the obvious Covid challenge which resulted in the cancellation of the 2020
conference, there have been several other challenges which we have had to work through.
Although the change to June had already been made, it became apparent during the year that
the traditional Wednesday to Saturday format clashed with a number of Agricultural Shows,
particularly those in the South of England which in turn affected the ability of some colleagues
to attend. This resulted in the decision being taken to move Conference to the other end of the
week, Sunday to Wednesday.
Not long after this had been agreed came the news that we will no longer be able to ask
NFU Mutual suppliers to sponsor Conference as our principal feels such activities potentially
violate the company Anti-Bribery & Corruption policy. By extension we will not be asking NFU
affinities to sponsor either. Don’t fear though, there will be a Conference! After meeting with
NAGS Officeholders, we have agreed to slim down the conference to a two night event.
Conference will still retain the characteristics of old; achieving our constitutional objectives
and giving colleagues a chance to network with each other, share ideas, learn new things and
also have FUN!
I look forward to giving you all a big ‘CROESO’ to the Vale Resort near Cardiff on the 7th and
8th of June, 2021 and do hope that we can fill the Hotel in what will be our first ‘members only’
conference.
Thank you to the NAGS Chairman Gemma Heal and the General Secretary Rupert Barnes for
their support and guidance through the last few months.
QUESTIONS
Alec Bond asked: “Will the NFUM be stopping its NFU donation too?”
Response from Rhys Davies: there is nothing to indicate that NFUM will stop its donation,
however, the NFU affinity contributions were traditionally much lower than the NFUM suppliers
so at the moment we have no plans to ask NFU affinities to sponsor.
Question from the floor about independent advice from the FCA about the decision –
Response from Gemma Heal:, It transpires that there is an internal policy which we do not
have any right to challenge. We have expressed our disappointment but we will proceed
without them. There will be no NFUM guests so there will be a different feel and it will be ‘our’
conference. There will be a significant cash flow issue but the NAGS central fund will look at
any proposal from the CWP to top up what is needed. I do not doubt that the main reason
people attend conference is for the networking and camaraderie. We are proceeding and it
will still have a business feel and it is entirely NAGS choice about what this looks like.

REPORT FROM ALG CHAIRMAN
Nick Pope presented his report as ALG Chair.
This is not only my first virtual NAGS AGM as ALG Chair but also first ever NAGS AGM!
I would like to publicly extend my gratitude to Cathy Davies, outgoing ALG Chairman. I took
over in March 2020 and having worked closely with Cathy since 2019 I saw how dedicated
she was to the role and thank her publicly for her tireless work.
Thanks also to my ALG Colleagues as without them I could not do my role. For those who are
not ALG Delegates if you can find the time to volunteer do so and you will find it is extremely
rewarding.
Thanks to Gemma, Rupert and more latterly David Palmer. In March 2020 we had no idea
what was going to happen. The office holder team works extremely hard and if you have an
opportunity to thank them please do so.
Some statistics….
300+ MS Teams meetings – ALG, Subgroup and ALG & Office Holder meetings since the
March lockdown
2 face to face meetings (socially distanced!) – Office Holder team
95+ Agents – currently involved in ALG and ALG Subgroup meetings
7000+ emails – received into the ALG mailbox since the March lockdown.
15+ - Subgroups
The above is an indication of some of the work going on, behind the scenes mostly, to try to
make life in an agency a little better.
Highlights of the year:
It became clear was the ALG needed to consider restructuring. The work was falling on a few
of the main volunteers in the group. I started conversation about restructuring and this work
is ongoing. We are now appointing sub-group leaders in a more formal fashion and NAGS
regions now formally appoint ALG Deputy Delegates who have responsibility to attend meetings
and sub-groups. This work will take shape next year and should have double the number of
volunteers to handle the work.
We are formalising the involvement of non ALG delegates in meetings, we are recording minutes,
and we now have a log on Share Point that ALG delegates have access to so that they can see
the trail and progress of an enquiry.
We are also having different conversations with ‘silos’ within the mutual. It also became apparent
there is a bottle neck of communications when the network raises an issue and we want it to
land. Historically these went through the sub-group ART (Agency Relations Team) and this
bottleneck frustrated officeholders so we started negotiating channels outside of this and now
have open channels directly (but not officially) with nearly every department including with Julia
Smith, Gina Fusco and James McAleenan. A huge and important change in the way ALG works.

CRM
John Bloomer from Marlow is the lead and knows more about technical aspects of CRM than
anyone and we are very lucky to have him. He contributes an enormous amount and the
CRM project closes at the end of December to be replaced by the CRM Group Office, a subdepartment within agency and the leader has not been appointed yet. The remit is to work with
John Bloomer and the CRM group to start work on what we want the CRM to do and find out
what else it can do and prioritise what we can achieve in 2021.
T&C Insights – Kate Sowden leads the group. Insights training was rolled out a year ago and
NAGS members provided feedback on this. Launching the Insight Programme in April 2021.
BRIDGE – this is the biggest project we have had and will be around for some years. First
product due is in 2022 and we have a lot of presence on this group. The working group is led
jointly by Gemma Heal and Jo Oliver and will be the single biggest working group of the ALG.
Agents’ Farming Group – Huw Davies is the Chair and this has the biggest remit in terms of
wide variety of issues it deals with.
Pricing is David Blackwell’s and there is a huge piece of work they are undertaking to help the
NFU Mutual explain their pricing rationale. Very important part of the ALG’s work.
ALG needs volunteers to come forward and become delegates.
No formal questions but a thank you from delegates.

REPORT FROM THE GENERAL SECRETARY
Constitutional matters
At March 2020 Council we agreed to cancel Conference and AGM and it became clear that
we wouldn’t be able to ratify the accounts or vote in the new Officeholders. The constitution
made no provision for these to be done outside of our AGM. However, the constitution does
permit Council to amend the constitution and this was used to delay the AGM and submit
draft accounts to relevant authorities so we could fulfil our legal obligations. Any change to
the Constitution will only stand until it is ratified at the next AGM at which point it otherwise
falls. We do not propose to change the constitution at this time but wanted to make members
aware what had been done. Please also note that the nominations for National Officeholders
came through Council nominations as opposed to the usual regional nominations due to time
constraints.
Rupert Barnes presented his report and the full version is below:
I see that last year in my report I said it was nice to be back in the General Secretary role. After
a change of Treasurer at the same time that we were changing banks, followed by 6 weeks
without Jo I was less sure. Jo then returned and resigned so when lockdown began we were
looking for new administrators too. Challenges keep you on your toes though and certainly the
constitutional issues of the last year have been exceptional - and hopefully unique.

Membership remains strong with over 90% of the current 564 commissioned agents in the
network on board. Over lockdown your officeholder team was able to recruit a number of
previously reluctant colleagues and one region was able to boast 100% take-up which is
fantastic.
There are apparently over 50 colleagues who sell membership of a trade association on a
daily basis who are not members of their own trade association which I really struggle with!
They are on the bus but aren’t paying for a ticket. I said this last year, but if you know who
these people are, tell your regional chairman or tell the officeholder team because we will
happily engage with them!
Sincere thanks to Nick and Gemma, it has been a really challenging year and thanks also to
Peter and David.

RESOLUTIONS

There were no resolutions presented to the Secretary prior to the AGM Notice and Meeting.

RATIFICATION OF ELECTION OF OFFICERS

Delegates were invited to vote on individual officeholder election and the following positions
were unanimously ratified. No other nominations were received by the AGM.
Chairman – Gemma Heal
Vice Chairman – David Palmer
General Secretary – Rupert Barnes
Treasurer Peter Waistell
ALG Chair Nicholas Pope
Conference Working Party Chairman – Rhys Davies

CHAIRMAN’S ANNUAL REPORT
Report delivered by Gemma Heal
The decision was made at the NAGS Council meeting in March 2020 for me and Nick Pope
to become Chairman and ALG Chairman. Our remit is to bring the remit of NAGS members
and the ALG together when meeting with the Mutual. We have paved the way for free flowing
conversation but sometimes this is not encouraged by the Mutual. We have asked the Mutual
to formally recognise us so we can play a part moving forwards. Nearing the end of the
summer Nick Pierson tackled us on how he wanted the two forums of ALG and NAGS to
operate as separate entities. We were assured there was nothing behind this decision but
we were disappointed. Nick Pierson said there were concerns around some messages put
out in the regions and we have invited feedback on this. After reviewing this we will make
a presentation on what NAGS is there for and what we want to achieve and invite relevant
people to listen.
Thanks to business partners for personal support as well as driving the office team and
business forwards. Normally we would formally thank the outgoing Chairman and ALG Chair
at AGM and we will do this properly when we are all next together. Overwhelming support is
received from NAGS members and ALG delegates and this is very much appreciated. Moving

forward Delegant Ltd are our new administration company and they have worked hard to
move this forward and we can see the benefits of this new relationship already. Thank you to
Helen who stood in when we needed a treasurer.
We are currently working on: a meeting of all Welfare Officers in the new year. We have
signposted facilities onto our website. We would like to bring Welfare Officers together and
formalise the role moving forward. We want to make sure they have the support they need
to fulfil the role moving forward. The Mutual has also offered to share their information on
Wellbeing support as well so that Welfare Officers can benefit from their support moving
forwards.
IT is still a huge issue for everyone and this is variable depending on region. There is still a
long way to go but we do have support from people in the Mutual who want to make this work.
However, we cannot escape the fact that what we feel we are paying for is not what we are
receiving and we continue to challenge.
Questions
How will NAGS engage with new CEO?
The relationship to influence is the new Sales and Agency Director and the appointment must
be imminent. At the very first opportunity as an ALG and NAGS we will need a first to face
meeting. We will include this person in our presentation as they are key to the every-day
relationship we will have. We do not know how Nick Turner will be as CEO and whether he
will remain as hands on in this position.
NFU Mutual decision to not allow 3rd party suppliers to contribute to conference or AGM?
The decision is final and although we could challenge this I do not think it will get us anywhere
as the suppliers have already been told not to sponsor and this will not be reversed.
Do you think the agency model is valid?
It has to be. Moving forwards in terms of BRIDGE it covers off channels and although the
products may not be different the pricing could be. As BRIDGE progresses we will get an
idea of what our role is expected to be in the future. However, our view is that we need to
demonstrate our worth and what it means for customers to have us. This cannot be replicated
online or in a portal.

ANY OTHER BUSINESS
There was no other business.
The Chairman formally closed the AGM and welcomed the Chair of the Benevolent Fund.

TRUSTEES OF BENEVOLENT FUND
Helen Kirby, Chair of the Benevolent Fund.
On behalf of the network the Chair of the Benevolent Fund thanked all the Officeholders.
Apologies: Virginia Stollery, Treasurer

Confirmation of minutes of AGM held in March 2019. Rupert Barnes confirmed that the vote
from AGM delegates confirmed these were approved.
Correspondence – a number of letters of thanks have been received from beneficiaries and
a pleasure to receive.
No constitutional changes or amendments to make.
Report from Trustees.
Thank you to vast majority of members who donate. We respect that it is an individual choice
but we do recommend that all members do make the donation.
Election of Trustees.
Nick Bent was formerly removed from October 2019.
Current Trustees
Helen Kirby – Chair
Virginia Stollery – Treasurer
Rhys Davies
Alison Gemmell
Simon Whattler
Robert Beaty
Fiona Patterson
All are willing to be elected and there were no objections raised by AGM delegates.
We are looking to appoint one more trustee from Scotland to ensure we keep full regional
representation by the next AGM.
The Accounts were completed in May 2020 in preparation for year end.
Question: could it be a genuine error that members do not contribute to Benevolent. Can this
be looked into?
Yes, this can be looked into and the Benevolent Fund committee agreed we would approach
each person individually to make sure this is not an administrative error. Members can access
their own membership details on the website and make sure they are contributing.
Helen Kirby thanked fellow trustees and in particular to Virginia who does a great job of
maintaining accounts and regulatory affairs with the Charities Commission and also gave
thanks to Alison Gemmell who is an extremely efficient committee secretary.

Read the full report below:
1. OBJECT
We are required by the existing legislation relating to Charities to remind you that the object
of the Fund is currently stated as:
“The object of The Benevolent Fund shall be to provide for the relief of members who are in
need and are paid-up members of the National Association of Group Secretaries of National
Farmers’ Unions (hereinafter called “the Association”) or were paid up members of the
Association on their retirement; and their dependants including widows, children and other
dependents of deceased members.”
2. GIFT AID
Thank you to those who have completed and returned their Gift Aid form to Jo Gilbert. Those
members who haven’t, please complete your form as soon as possible so we may claim back
the tax on the £10 Benevolent contribution included in your membership subscription.
3. ACCOUNTS
A report of the accounts for the year ending 31st December 2018 will be given at the Annual
General Meeting by the Treasurer. The policy of safeguarding capital investment whilst
maximising income is being maintained. The level of reserves was increased last year (2018)
from £200,000 to £260,000 and remains appropriate.
4. GRANTS
Discretionary Grants of £1,000 have been made to each of the seven regular beneficiaries. It
was agreed the previous year to increase the discretionary grant from £800 to £1,000 to each
of the beneficiaries due to increased reserves.
5. WELFARE OFFICERS
Welfare Officers are colleagues who are appointed by each NAGS Region and provide an
essential link between the Fund and its’ Members. Please help by knowing the identity of the
Welfare Officer in your Region and bringing to our attention any active or retired member who
might need our help.
6. TRUSTEES
Current Trustees are Helen Kirby, Alison Gemmell, Virginia Stollery, Simon Whattler, Rob
Beaty, Rhys Davies and Fiona Patterson.
7. OVERVIEW
The Charity remains in good health but relies on Welfare Officers and members referring
colleagues to the charity for assistance, so please keep your ears and eyes open.
Our grateful thanks for the support of all members who donate to the Fund.
Alison Gemmell
Hon Secretary of Trustees 2020

